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BETHANY BOARD OF EDUCATION 
Special Meeting Minutes 

Via Zoom Meeting ID: 582 561 391 
March 25, 2020 

 
Present Administration 
Doreen Fox Colleen Murray 
John Paul Garcia Kai Byrd 
Lisa Gaw Thomas Reed-Swale 
EJ Maher  
Christopher Pittenger Absent 
Dorothy Seaton None 
Shawn Uscilla  
Lynette White  
Namita Wijesekera  

 
Call to Order Dr. Pittenger called the meeting to order at 6:36 p.m. 
 
New Business Dr. Pittenger and Mrs. Murray discussed the role of the Superintendent 

during this unprecedented time. Mrs. Murray has the authority to make 
decisions quickly as she sees fit and waive Board Policy and protocols 
as needed. She will, however, keep open lines of communication with 
the Board and provide them important information in a timely fashion, as 
feasible. 
 
Mrs. Murray has consulted with other school districts and the Board 
attorney regarding payment of staff during the school closure. She has 
been working with the Teacher and Paraprofessional Unions on 
Memorandums of Understandings and hopes to finalize those as soon 
as possible. For all other staff, she recommends that 12-month, full-time 
employees, custodians, and the school nurse continue to work and will 
be paid, all other staff will be eligible for unemployment. Discussion 
ensued on the paraprofessional role, equity, and budget impact. The 
Board members agreed with Mrs. Murray’s recommendations. 
 
Mr. Reed-Swale reviewed the BCS Supplemental Learning & Distance 
Learning Timeline, Plan, and Communication. Discussion ensued on 
equity, device and internet access, student online screen time, 
assessments, SBAC, impact on the next school year’s curriculum, and 
staff illness. 
 
Mrs. Byrd spoke about Special Education student services. She has 
received a lot of guidance from the state and federal governments 
stating that schools need to do the best they can and provide as many 
services as possible. The BCS staff has been providing as much support 
as possible for their students. Discussion ensued regarding parental 
concerns. 
 
Mrs. Byrd spoke about the impact and challenges of Extended School 
Year (ESY) services. At this point in time, there are many unknown 
factors but conversations are continuing with the state and federal 
governments. She has been working closely with Woodbridge to partner 
ESY services and staff. 
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Mrs. Murray has spoken with other school districts who will be taking a 
Spring Break in April. She has recommended that BCS also take a 
Spring Break. She discussed options for the last day of the school year 
which will be presented at the April Board Meeting. Discussion ensued 
and the Board members agreed with Mrs. Murray's recommendation. 
 
Mrs. Murray stated that Shipman & Goodwin and CAPSS have 
submitted recommendations to the Governor requesting additional 
guidance on payment of bus contracts. She is looking into the District’s 
contract with B&B and working with Amity to possibly negotiate an 
amendment to the contract. Discussion ensued regarding the impact on 
the budget. 
 
Mrs. Murray stated that the Governor and the Connecticut State 
Department of Education provided guidance on meals for families. Amity 
took the lead and is working with Chartwells to provide breakfast and 
lunch to all family members as long as one child is enrolled in a BOWA 
school. She stated that there may be Chartwell contractual obligations 
and is working with the state to clarify the contract and determine the 
budget impact. Mrs. Murray indicated that it is likely the lunch program 
will be going into the red for this school year. Discussion ensued 
regarding the amount of the negative budget impact. 
 
Mrs. Murray stated the most of the school has been cleaned and 
disinfected. Additional work is being done including changing air filters, 
power washing bathrooms, and fogging rooms. A water pipe broke that 
has affected Annex III. Fred is working with Rod White to repair the pipe 
and costs will be split. Discussion ensued about using cleaning products, 
water damage, and working on additional projects. 
 
Mrs. Murray stated that there is currently approximately $130,000 in 
surplus due to benefits and salaries and excess cost monies. There will 
be some additional savings related to salaries and school supplies. 
However, there are additional unexpected costs that have been incurred 
such as attorney fees and COVID-19 related mandates. Staff is tracking 
expenses incurred due to COVID-19 which will be eligible for FEMA 
reimbursement. Mrs. Murray will be recommending a 2% non-recurring, 
non-lapsing set-aside if a sizeable surplus exists at year-end. There has 
been minimal conversation with the Board of Finance regarding the 
approval and adoption of the 2020-2021 Budget. 
 
Dr. Pittenger and Mrs. Murray discussed the Board subcommittee 
meetings and regular Board meetings. Mrs. Murray recommended that 
the Finance Committee and Regular Board Meetings continue via Zoom 
as normally scheduled. Discussion ensued and it was agreed all other 
committees would be held on an as needed basis. Mrs. Murray will touch 
base with each committee chair to determine if a meeting will need to be 
held. The Board decided to cancel the Open Forum scheduled for April 
22, 2020. 
 
Board members praised and thanked Mrs. Murray, Mrs. Byrd, and Mr. 
Reed-Swale for all their hard work. 

 
Chairman Report None. 
 
Adjournment The meeting adjourned at 8:28 p.m. 
 
 
Susan L. Carpenter 
Recording Secretary 
Approved April 8, 2020 


