
BETHANY PUBLIC SCHOOL DISTRICT 
Bethany, Connecticut 

ADMINISTRATION 2200 
 
Administrative Operations 
 
The Bethany Board of Education (Board) will determine the policies to guide the decision-making 
process governing all activities of the school. In setting these policies, it may seek the advice and 
assistance of the employees or their organizations, and other relevant persons or groups. 
 
The Superintendent is responsible to the Board for the administration of the Bethany Public School 
District under applicable laws and the policies of the Board. In addition, the Superintendent shall 
prepare in detail, where applicable, the rules and regulations for implementing the approved policies. 
 
The Superintendent shall organize the staff so all clearly understand the functions of each and the 
relationship between and among them; establish clear lines of communication, both vertically and 
horizontally; establish the necessary councils and committees to provide for efficient operation. All 
groups shall be given specific responsibilities, and channels shall be established so that the 
recommendations or decisions of each group can be heard and reviewed by the administration and, 
where appropriate, by the Board. 
 
The Superintendent shall balance the delegation of responsibility with commensurate authority 
subject to the legal powers of the Board. 
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