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9000

Bylaws of the Board

Role of the Board and Member (Powers, Purposes, Duties)

The Board of Education is the governing body of the school district and derives its power and exists under the Constitution and General Statutes of the State of Connecticut and the procedures of the Connecticut State Board of Education.  The Board of Education recognizes and accepts full responsibility for all duties imposed upon it by law.

Legal Reference:
Connecticut General Statutes




1-18a  Definitions.




10-186 Duties of local and regional boards of education.




10-220 Duties of boards of education.




10-221 Boards of education to prescribe rules.




10-240 Control of schools.




10-241 Powers of school districts.

Bylaw adopted by the Board:  September 9, 1991

Reviewed by the Board:  February 11, 2004

Readopted by the Board:  March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9010

Bylaws of the Board

Limits of Authority

The Board of Education is the unit of authority.  Apart from their function as part of the unit, Board members have no individual authority.  Individually the Board member may not commit the district to any policy, act or expenditure.  The Board member is prohibited from doing business with the school district and from having an interest in any contract with the school district in general.  The Board member does not represent a factional segment of the community, but is rather a part of the body, which represents and acts for the community as whole.

No individual member of the Board, by virtue of holding office, shall exercise any administrative responsibility with respect to the schools, nor as an individual command the services of any school employee.

No member of the Board of Education shall be asked to perform any routine or clerical duties, which may be assigned to an employee.

Legal Reference: Connecticut General Statutes



     10-220 Duties of board of education.

10-232 Restrictions on employment of members of the board of education.

 Bylaw adopted by the Board:  September 9, 1991


Reviewed by the Board:  February 11, 2004

                   
Readopted by the Board:  March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9020

Bylaws of the Board

Public Statements

Since Board meetings are held for the purpose of deliberation and group decisions, outside the Board of Education meeting a member of the Board is a private citizen and cannot properly make any official statement for the Board.

Bylaw adopted by the Board:  September 9, 1991

Bylaw reviewed by the Board:  February 11, 2004

Bylaw readopted by the Board:  March 10, 2003

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut











9110
Bylaws of the Board

Number of Members, Terms of Office

The Bethany Board of Education shall consist of (9) nine members.  Minority representation shall be maintained in accordance with State statutes. 

At each biennial town election, three (3) members of the Board of Education shall be elected for terms of six years.

Legal Reference:
Connecticut General Statutes




9-167a   Minority Representation

9-206 Election of boar of education in towns adopting biennial elections

9-203 Number and term of members of board of education

9-204 Minority representation of board of education

Bylaw adopted by the Board:

September 9, 1991








BETHANY PUBLIC SCHOOLS








Bethany, Connecticut 












9120

Bylaws of the Board

Officers and Auxiliary Personnel

The Board of Education shall, not later than one month after the date on which the newly elected members take office, elect by ballot from its number, a Chairperson, Vice-Chairperson, and secretary OR two Co-chairperson and Secretary of the Board.  If officers are not chosen after one month because of a tie vote of the members, the town council, or if there is not a town council, the Board of Selectmen of the town shall choose such officers from the membership of the Board. 

The duties of the officers shall be those established by the Connecticut General Statutes and by these bylaws. 

Vacancy of an Officer of the Board 

If a vacancy occurs on the Board of Education and the vacating member is an officer of the Board, the vacant Board office must be filled by ballot election of the members of the Board.  This election shall be carried out after the Board has attained full membership, and shall be determined by the majority vote of the members of the quorum present. *(cf. 9221 – Filling Vacancies). 

Legal Reference:

Connecticut General Statutes 

10-218 Officers. Meetings.

Note:  All references to the Chairperson of the Board of Education shall be understood to be synonymous with Co-Chairpersons throughout these bylaws, policies, and regulations. 

Bylaw adopted by the Board:
September 9, 1991

Bylaw Reviewed:

October 8, 1997

Revised Bylaw Adopted:
November 12, 1997

Bylaw Reviewed:

February, 11, 2004

Revised Bylaw adopted:
March 10, 2004 








  BETHANY PUBLIC SCHOOLS









  Bethany, Connecticut

9121

Bylaws of the Board

Chairperson/Co-Chairpersons

The Chairperson or co-chairpersons shall preside at all meetings and shall appoint all committees unless otherwise directed by the Board.  He/She shall have the right, as other members of the Board, to offer resolutions, to discuss questions, and to vote thereon.

Note:
All references to the chairperson of the board shall be understood to include co-chairpersons throughout these bylaws, policies and regulations.

Bylaw adopted by the Board:  September 9, 1991

Reviewed by the Board:  October 8, 1997

Revised by the Board:  November 12, 1997

Reviewed by the Board: February 11, 2004

Readopted by the Board:  March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9122

Bylaws of the Board

Vice Chairperson

In the absence of the Chairperson, the Vice Chairperson shall perform the duties and assume the responsibilities of the Chairperson.

Bylaw adopted by the Board:  September 9, 1991

Bylaw reviewed by the Board:  February 11, 2004

Bylaw readopted by the Board:  March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9123

Bylaws of the Board

Secretary

When both Co-Chairpersons or the Chairperson and Vice-Chairperson are absent, the Secretary shall call the meeting to order.  The first order of business shall be to elect a Chairperson Pro-Tempore.

The Secretary will:

1. Keep records in the absence of the clerk.

2. Write personal correspondence as requested.

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:

March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9124

Bylaws of the Board

Clerk

The clerk shall perform all functions prescribed for the office of the Secretary in accordance with Connecticut General Statutes, except those expressly reserved for the Secretary in these bylaws, and such other duties as the Board shall from time to time prescribe.

Legal Reference:

Connecticut General Statutes





10-224 Duties of the secretary.

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9125

Bylaws of the Board

Attorney(s)/Corporation Counsel

Annually, the Bethany Board of Education may retain legal counsel.  Legal counsel, so employed, may be utilized by the Board, its subcommittees, and the Superintendent, to secure legal opinions and advice concerning problems encountered in the operation of the school system.

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9131

Bylaws of the Board

Committee of the Whole

The Board of Education shall act as a committee of the whole in final consideration of all matters.

Legal Reference:

Connecticut General Statutes





1-18a Definitions





1 – 21 Meetings of government agencies to be public

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9132

Bylaws of the Board

Standing Committees

The Chairperson of the Board shall bi-annually appoint the following standing committees, which include but are not limited to:

1. Transportation

2. Policy

3. Facilities

4. Program / Curriculum

5. Finance

At the reorganization meeting, or shortly thereafter, all Board members shall indicate their interest and order of preference for assignment to committees.  No individual or committee shall be designated as a permanent committee having Board authority to perform any of the Board functions.

The committee may make recommendations for Board action, but it may not act for the Board except in those instances where authority to act has been specifically delegated to the committee by the Board.

The Board Chairperson and the Superintendent shall be ex-officio members of all standing committees.

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9133

Bylaws of the Board

Special Committees / Advisory Committees

The chairperson of the Board of Education shall appoint temporary and special committees as may be deemed necessary or advisable by the Board of Education, and the chairperson shall be an ex officio member of each committee.

The duties of the committee shall be outlined at the time of appointment, and the committee shall be considered dissolved when its final report has been made to the Board of Education.

All committees of the Board of Education shall follow the provisions of the Freedom of Information Act as required by statute.

Legal Reference:

Connecticut General Statutes





1 – 7 through 1 – 21k Freedom of Information Act.





1 – 18a Definitions.





1 – 21 Meetings of government agencies to be public.

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut

9221

Bylaws of the Board 

Filling Vacancies

Any vacancy occurring among the membership of the Board of Education shall be filled by a vote of the remaining members of the Board at its next regular meeting. 

Such vacancies will be formally announced to the Board at the next regularly scheduled meeting following notification of the chairperson (co-chairperson/s) of the vacancy. At its next regularly scheduled meeting, the vacancy will be filled by majority vote of all members of the Board of Education or quorum of members of the Board and the action shall be recorded in the minutes of that meeting.  The Board must nominate and elect a person of the same political party as that of the vacating member to serve in the vacancy until the next biennial election at which time a successor shall be elected for the unexpired portion of the term, with the official ballot specifying the term to be filled.

(cf. 9120 – Officers and Auxiliary Personnel – Filling Officer Vacancy)

Legal reference:
Connecticut general Statutes

10-156e  Employees of boards of education permitted to serve as elected officials; exception.

9-204  Procedure for filling vacancy on board of education.

10-219 Procedure for filling vacancy on board of education.

10-232 Restriction on employment of members of the board of education. 

Bylaw adopted by Board:
September 9, 1991

Reviewed:


February 11, 2004

Revised Bylaw Adopted:
March 10, 2004








  BETHANY PUBLIC SCHOOLS








  
Bethany, Connecticut









9223

Bylaws of the Board

Oath of Office 

Members of the Board of Education shall, before entering upon their official duties, take the oath of office provided in section 1-25 of the Connecticut General Statutes. 

No Board of Education member shall be employed or compensated by the Board for any position in the school system. 

Legal Reference:   
Connecticut general Statutes

1-25          Forms of oath

10-218a      Oath of Office

10-232          Restrictions on employment of members of Board of 

                     Education

Bylaw adopted by the Board:
     
September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:

March 10, 2004








   BETHANY PUBLIC SCHOOLS









 Bethany, Connecticut 

9230

Bylaws of the Board

Orientation of Board Members

The Board of Education and the administrative staff shall assist each new member-elect to understand the Board of Education’s functions, policies and procedures and operation of the school district before the member takes office.  The following methods shall be employed:

1. The incoming member shall be given selected materials on the function of the Board of Education and the school district.

2. The incoming member shall be invited to attend Board meetings and to participate in its discussions.

3. The incoming member shall be invited to meet with the Superintendent and other administrative personnel to discuss services they perform for the Board and the school district.

4. The incoming member shall be provided with a copy of the Board’s policies and bylaws, administrative regulations and copies of pertinent materials developed by the state school board association.

5. The incoming member may attend, at district expense, workshops for newly elected members as approved by the Board of Education.

Bylaw adopted by the Board:
     
September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:

March 10, 2004








   BETHANY PUBLIC SCHOOLS









 Bethany, Connecticut 









9250

Bylaws of the Board

Remuneration and Reimbursement

Remuneration

Board of Education members shall receive no compensation for their services

Reimbursement 

1.        Out-of-State Travel

Board members authorized to attend educational conferences out of state shall be reimbursed, upon submitting vouchers and supporting documentation, for reasonable expenditures for registration fees, transportation, lodging, and other approved costs.  Board members must have approval in advance from the Board of Education or committee thereof. 

2.
In-State Travel


Board members shall be reimbursed, upon submitting vouchers and supporting 

documentation, for reasonable expenditures incurred in connection with the 
performance of their official board duties. 

Legal Reference:
Connecticut General Statutes

10-225 Salaries of secretary and attendance officers

10-232 Restrictions on employment of members of board of  

                  education

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:

March 10, 2004 

 BETHANY PUBLIC SCHOOLS 









Bethany, Connecticut

9270

Bylaws of the Board

Conflict of Interest

No member of the Board of Education, officer, or employee affiliated with the school district shall have an interest in any contract with the school district, unless such interest is specifically permitted by statute.

“Interest” shall mean pecuniary or material benefit accruing to a Board of Education member, officer or employee or their relatives including spouses or civil union partners resulting from a contractual relationship with the school system.

No member of the Board of Education may be employed for compensation by the school district.  If a Board member is employed by the school district the office to which he or she was elected or appointed shall become vacant.

Legal Reference:

Connecticut General Statutes





7-479 Conflicts of interest (municipal employees).

10-156e Employees of boards of education permitted to serve as elected officials; exception.

10-232 Restrictions on employment of members of the board of education.

Public Act 05-10 An Act Concerning Civil Unions

Bylaw adopted by the Board:

September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:

March 10, 2004
Bylaw revised by the Board:

February 8, 2006 







               BETHANY PUBLIC SCHOOLS 









Bethany, Connecticut

9271(a)

Bylaws of the Board

Code of Ethics

The members of the Bethany Board of Education, both individually and collectively, are committed to render effective and efficient service to the children of this school district as well as their parents, and the total school / town community. 

The following “Code of Ethics” has been adopted by the Board to guide the activities of the Board and its members.  Board of Education members will:

1. Be staunch advocates of high quality free public education for all children in this school district and throughout the State of Connecticut. 

2. As an agent of the state, uphold and enforce all laws, rules, regulations, and court orders pertaining to public schools and will strive to bring any needed change only through legal and ethical procedures.

3. Strive to help create public schools to meet the individual educational needs of all children regardless of the ability, race, creed, sex, physical condition, or social standing. 

4. Work to promote community understanding of the importance of proper support for public education, whether it be in providing adequate finances, facilities, staffing and resources, or better educational programs for children. 

5. Strive to accept the responsibilities of being a Board member and to be well informed about the issues, nature, value, and direction of contemporary education locally, regionally, and in the broader societal context through personal development activities and training opportunities. 

6. Work cooperatively with fellow Board members, elected officials, school administration, staff, and community to advance the initiatives and direction as approved by the Board of Education.

7. Strive to ensure that the community at large is fully and accurately informed about the activities of the school district and will try to interpret community aspirations and preferences to the school community. 

8. Recognize that neither the Board of Education nor individual Board members are responsible for the day-to-day operations of the school/s or school district, but that the Board as a whole is responsible for the effective operation of the school/s and district through effective policies and procurement of adequate resources.

9. Understand and acknowledge that authority rests only with the Board in official meetings, and that unless directed by specific action of the Board, individual Board members have no legal power to bind or act on behalf of the Board outside such meetings.

BETHANY PUBLIC SCHOOLS

Bethany, Connecticut      

9271(b) 

Code of Ethics (continued) 

10. Focus individual Board member and collective Board activities to policy making, planning, budget development and oversight based upon the needs of the school district and other requirements. 

11. Arrive at conclusions only after considering the multiple views of the community and all aspects of the issue at hand within a Board of Education meeting and, once the Board acts, respect the opinions of others and abide by the principle of majority rule. 

12. Acknowledge that the Board represents the entire community, and not relinquish independent judgment to special interests or partisan political interests.  

13. Never use one’s position on the Board for personal gain or for the gain of family or friends. 

14. Maintain the confidentiality of all matters pertaining to the Board and school district as required and which, if disclosed, might needlessly harm or adversely impact individuals or the school/s. 

15. Conduct all school business in an open and ethical manner. 

16. Strive to appoint professional, technical, and support personnel who are highly qualified as recommended by the superintendent or appropriate selection process. 

17. Support and protect school personnel in the proper performance of their duties while ensuring that their responsibilities and authority are clear.

18. Refer all questions, concerns, and complaints through the proper “chain-of-command” within the system and will address such issues at a public meeting only if administrative action has been unable to deal with the issue. 

Bylaw adopted:  


September 9, 1991

Revised:  



November 13, 2002

Bylaw reviewed by the Board:  
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004



    BETHANY PUBLIC SCHOOLS 




    Bethany, Connecticut
9272

Bylaws of the Board

Code of Conduct on Data Use

As a guide to the appropriate use of data in the decision-making process, Board members shall:

1. Request information and data gathered by District staff that helps the Board members make better-informed decisions about policies affecting student achievement district-wide.

2. Request data as a Board, not as an individual, unless the information is readily available and will not redirect staff time.

3. Use data to represent all of the Board member’s constituents honestly and equally and refuse to surrender the Board member’s responsibilities to special interest or partisan political groups.

4. Not using their Board position, and the information data supplies as a result of Board membership, for personal gain.

5. Recognize that decisions can be made only by a majority vote at a Board meeting after everyone on the Board has had adequate time to review all the data and information.

6. Respect the confidentiality of privileged information.

7. Abide by majority decisions of the Board, while retaining the right to seek changes through ethical and constructive channels.

Bylaw adopted by the Board:

Sept. 24, 2003


Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004


BETHANY PUBLIC SCHOOLS








Bethany, Connecticut










9300

Bylaws of the Board

Methods of Operation

The Bethany Board of Education will operate in accordance with all applicable statutes, policies, and bylaws.

The purpose of these bylaws is to provide for the organization of the Board and for an orderly and efficient method of performing its lawful functions.

Bylaw adopted by the Board:

Sept. 9, 1991


Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004


BETHANY PUBLIC SCHOOLS








Bethany, Connecticut

9301

Bylaws of the Board

Board Self-Evaluation

In an effort to ensure its proper discharge of responsibility to the community, the Board of Education shall annually conduct one or more self-evaluation meetings.  These meetings shall be held in an environment that is conducive to positive discussion, self- reflection, and open interaction among Board members.  The purpose of the self-evaluation meetings shall be to provide the Board with an opportunity to assess its strengths, define areas for improvement, and serve as a vehicle for the evaluation and formulation of annual Board Operational Goals. 

The Board shall plan and implement its self-evaluation sessions as follows: 

1.  A date for the self-evaluation session shall be set well in advance of the meeting date, preferably when the Board sets its meeting calendar for the year. 

2.  The self-evaluation meeting shall be conducted in executive session with a quorum of the Board and the superintendent present. 

3.  Prior to the self-evaluation meeting, each Board member may be asked to provide written feedback through an assessment, survey, or other means for the purpose of gathering information for the Board’s self-evaluation. The Board Chair, or designee, shall compile this information and for dissemination to the Board either prior to or at the time of the self-evaluation meeting. 

4.  The Board chair shall seek Board member input in determining the process and format for gathering Board member input.

As part of the Board’s self-evaluation meeting, the Board will measure its performance in relation to its stated operational goals and then prioritize operational goals for the coming year.  The following areas of Board operations and relationships are representative of those in which goals may be set and performance measured: 

a. Board meetings

b. Policy development

c. Fiscal management

d. Board role in educational program development

e. Board member orientation

f. Board member development

g. Board officer / member performance

h. Board – superintendent relationships

i. Board – staff relationships

j. Board – community relationships 

Bylaw adopted by the Board:
 February 5, 1996

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:
March 10, 2004 








   BETHANY PUBLIC SCHOOLS









Bethany, Connecticut 







9311

Bylaws of the Board

Formulation, Adoption, Amendment of Policies

Policy proposals and suggested amendments to or revisions of existing policies shall normally be submitted to all members of the Board of Education by the superintendent in writing prior to a regularly scheduled Board of Education meeting in which such proposed policies, amendments, or revisions thereof shall be read and discussed.

Policies will, barring emergencies, be adopted or amended after consideration at two meetings of the Board of Education.  A proposed policy statement or amendment shall be presented in writing at a regular meeting of the Board and, after being read and discussed, shall be tabled until the next regular meeting when such proposed policy statement or amendment shall be voted upon.  The agenda and minutes shall be marked to indicate policy matters.

The formal adoption of policies shall be by vote of at least two-thirds of all members of the Board of Education and the action shall be recorded in the minutes of the Board of Education.  Only those written statements so adopted and so recorded shall be regarded as official policy.

Reference:

Robert’s Rules of Order

Bylaw adopted by the Board:
 September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004 








   BETHANY PUBLIC SCHOOLS









Bethany, Connecticut 

9312

Bylaws of the Board

Formulation, Adoption, Amendment of Bylaws

Proposed new bylaws and suggested amendments to or revision of existing bylaws shall be by vote of at least two-thirds of all members of the Board of Education.  This will usually occur during the second of two regularly scheduled meetings of the Board of Education not less than four (4) weeks apart in the calls for which meeting the proposed additions, amendments, or revisions shall have been described in writing.

Reference:

Robert’s Rules of Order

Bylaw adopted by the Board:
 September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw revised by the Board:
March 10, 2004 








   BETHANY PUBLIC SCHOOLS









Bethany, Connecticut 

9313

Bylaws of the Board

Formulation, Adoption, Amendment of Administrative Regulations

The Board of Education does not adopt administrative regulations unless specifically required to do so by law, or unless requested to do so by the superintendent.  Adoption and amendment of such Board of Education adopted regulations shall be by the same procedure as that specified for policies in 9311.

The Board of Education normally shall delegate to the superintendent the function of drawing up a set of administrative rules and regulations under which the school will be operated.  Administrative rules and regulations shall be presented to the Board of Education for its approval.

The Board of Education reserves the right to review and direct revisions of administrative regulations should they, in the Board of Education’s judgment, be inconsistent with the policies adopted by the Board of Education.

Bylaw adopted by the Board:
 September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004 








   BETHANY PUBLIC SCHOOLS









Bethany, Connecticut 

9314

Bylaws of the Board

Suspension of Policies, Bylaws and Regulations

Policies, bylaws and Board of Education adopted regulations shall be subject to suspension for a specified purpose and limited time by majority vote of all members of the Board of Education at a meeting in the call for which the proposed suspension has been described in writing, or upon a two-thirds vote of all members of the Board of Education when no such written notice has been given.

Reference:  Robert’s Rules of Order

Bylaw adopted by the Board:
 September 9, 1991

Bylaw reviewed by the Board:
February 11, 2004

Bylaw readopted by the Board:
March 10, 2004 








   BETHANY PUBLIC SCHOOLS









Bethany, Connecticut 

9321 (a)

Bylaws of the Board

Time, Place and Notification of Meetings

Regular Meetings

The regular meetings of the Bethany Board of Education shall be held at a specifically designated place at the Bethany Public School in Bethany.  The Board of Education at its regular December meeting will determine dates for all regular meetings to be held during the following calendar year.  The Board shall file with the Bethany town clerk, not later than January 31st of each year, the schedule of the regular meetings of the Board of Education.  No meeting shall be held sooner than thirty days after such filing.

The Board of Education shall hold regularly scheduled monthly meetings.  It shall also hold special meetings as necessary.  The Board may adjourn its meeting at any session to fix time for the completion of unfinished business.

Special Meetings

The Chairperson may call a special meeting whenever he / she considers such a meeting desirable.  Special meetings shall be called when requested by three (3) or more members of the Board, such meeting to be called by the Chairperson or Vice Chairperson upon twenty-four hours notification.

Notice of each special meeting of the Board of Education shall be filed not less than twenty-four hours in advance of the meeting with the town clerk and be posted in the office of the clerk giving the time and place of the special meeting and the business to be transacted.  No other business shall be considered by the Board at that special meeting.  Each member of the Board of Education shall be notified by the superintendent or the clerk not less than 24 hours prior to the time of the special meeting and shall be advised of the time, place and business to be transacted, although any Board member may waiver the 24 hour notification by a written waiver of notice or a telegram to the purpose.

Notice of Meetings
Notice of meetings will be mailed to persons filing a written request renewable in January of each year.  The Board of Education will charge a fee for these notices based upon cost of the service, as provided by law.

9321(b)

Time, Place and Notification of Meetings

Legal Reference:
Connecticut General Statutes




1-21 Meetings of government agencies to be public.

1-21c Mailing of notice of meetings to persons filing written request.




1-21d Adjournment of meetings.  Notice.




1-21e Continued hearings.  Notice.

1-21f Regular meetings to be held pursuant to regulation, ordinance or resolution.




1-21i Denial of access to public records or meetings.




10-218 Officers.  Meetings.
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9322(a)

Bylaws of the Board

Public and Executive Sessions

Public Meetings

All meetings of the Board of Education shall be open to the public with the exception of executive sessions.  (cf 9320 – Meeting)

Executive Sessions

The public may be excluded from meetings of the Board of Education, which are declared to be executive sessions.  Executive sessions may be held upon a simple majority vote of the members present and voting taken at a public meeting for only one or more of the following reasons, and may not be held for any other reason:

1.
Discussion concerning the appointment, employment, performance, evaluation, 

health or dismissal of a public officer or employee,  unless such individual 

requires that discussion be held at an open meeting. 

2.
Strategy and negotiations with respect to pending claims and litigation.

3.
Matters concerning security strategy or the deployment of security personnel, or 

devices affecting public security.

4.
Discussion of the selection of a site or the lease, sale or purchase of real estate by 

a political subdivision of the state when publicity regarding such site, lease, sale, 
purchase or construction would cause a likelihood or increased price until such 
time as all of the property has been acquired or all proceedings or transactions 
concerning same have been terminated or abandoned. 

5.
Discussion of any matter which would result in the disclosure of public records or 

the information contained therein described in subsection (b) of section 1-19 of 

the Connecticut General Statutes. 

Smoking 

Smoking will not be permitted in any room in which a meeting of the Board of Education is being conducted, nor during the time immediately prior to the meeting.  If the meeting is being held in a room where smoking would be otherwise permitted, a request that there be no smoking during the meeting will be made by the chairperson at the opening of the meeting.  (cf. 1331 – Smoking in School facilities) 

9322(b)

Public and Executive Sessions (continued) 

Legal reference:
Connecticut General Statutes




1 – 18a     Definitions

1-19      Access to public records

1-21      Meetings of government agencies to be public

1-21a
  Recording, broadcasting, photographing meetings 

1-21b     Smoking prohibited in certain places




1-21i      Denial of access to public records or meetings




1-21g     Executive sessions
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9323

Bylaws of the Board

Construction of the Agenda

The superintendent, in cooperation with the chairperson/s of the Board of Education, shall prepare an agenda for each regular meeting.  Any member of the Board of Education may call the superintendent and request any item to be placed on the agenda no later than (72) seventy-two hours prior to the legally required public posting of the agenda. 

Posting the Agenda

At least (24) twenty-four house prior to the time of the regular meeting, the agenda shall be posted at the Board of Education / superintendent’s offices and in the school/s in a place readily available to parents, teachers and the general public, and shall be filed in the superintendent’s office.

Legal Reference: 
Connecticut general Statutes




1-21 Meetings of government agencies to be public 
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9325(a)

Bylaws of the Board

Meeting Conduct

Meetings of the Board of Education shall be conducted by the Chairperson in a manner consistent with the Bylaws of the Board. 

All Board meetings shall commence at the stated time and shall be guided by an agenda which has been prepared and delivered in advance to all Board members and other designated persons. 

The conduct of meetings shall, to the fullest extent possible, enable members of the Board to thoughtfully consider the issues before the Board, have access to pertinent the data and information related thereto, and make wise decisions regarding the general operations and educational programs and services provided by the district. 

At each meeting, an opportunity shall be provided for any individual or group to address the Board concerning any subject that which is within the Board’s jurisdiction as follows: 

1. Three minutes may typically be allotted to each speaker and a maximum of fifteen minutes to each subject matter. 

2. No boisterous conduct shall be permitted at any Board of Education meeting.  Persistence in boisterous conduct shall be grounds for summary termination, by the chair, of that person’s privilege of address.  If necessary, the chairperson may clear the room so that Board members may continue the meeting. 

3. No oral presentation shall include charges or complaints against any employee of the Board of Education, regardless of whether or not the employee is identified in the presentation by name or by another reference which tends to identify an individual.  All charges or complaints against employees shall be submitted to the Board of Education under provision of Board policy. 

(cf. 1312 – Public Complaints) 

The Board of Education may adjourn any regular or special meeting to a specified time and place.  If all members of the Board are absent, the clerk may adjourn the meeting.  A copy of the notice of adjournment shall be conspicuously displayed near the meeting room door within twenty-four hours of adjournment. 

Actions by the Board 

No action will be taken unless the subject acted upon was listed in the agenda published for that meeting, except that an item of business not included on the agenda of a regular meeting may be considered and acted upon after a majority of the members of whole Board vote to add such business to the agenda. 

The Board of Education shall not adopt resolutions except where such adoption is required by law, or where the intent of the Board is to publish a status position of the Board, as in advising the General Assembly of the Board’s position on a proposed law, or commending staff members or other agencies for work well done. 











9325(b) 

Meeting Conduct

Actions by the Board (continued) 

All actions taken by the Board shall be identified clearly in minutes of the Board meeting as provided in Bylaw 9326 – Minutes. 

(cf. 1120 – Board of Education Meetings re: public participation)

(cf. 9321 – Time, Place, Notification of Meetings)

(cf. 9322 – Public and Executive Sessions)

(cf. 9323 – Construction / Posting of Agenda)

Legal Reference:
Connecticut General Statutes




18-a Definitions




1-19 Access to public records




1-21 Meetings of government agencies to be public




1-21a Recording, broadcasting, or photographing meetings




1-21b Smoking prohibited in certain places




1-21d Adjournment of meetings 




1-21g Executive sessions




1-21h Conduct of meetings




1-21i Denial of access of public records or meetings




10-224 Duties of the secretary 
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9325.1

Bylaws of the Board

Quorum

A quorum shall consist of five (5) members being present at a Board of Education meeting.  A majority of those present must vote in the affirmative if a motion is to be passed.  On a tie vote, the motion is lost.

Bylaw adopted by the Board:
September 9, 1991
   

Bylaw reviewed by the Board:  January 14, 2004

Bylaw revised by the Board:  February 11, 2004
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Bylaw 9325.3

Bylaws of the Board

Parliamentary Procedure

Unless otherwise provided in the bylaws of the Board, Robert’s Rules of Order Revised will be the basis for procedure.  The order of Business at all regular meetings shall be as follows:

1. Call to Order

2. Public Comment 

3. Approval of Minutes

4. New Business

5. Old Business

6. Administrators Reports

7. Committee Reports

8. Correspondence

9. Public Comment

10. Adjournment

Bylaw adopted:  
September 9, 1991

Bylaw reviewed:  
February 11, 2004

Bylaw revised:  
March 10, 2004

Bylaw revised:
May 14, 2008
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9326(a)

Bylaws of the Board

Minutes

The secretary of the Board of Education shall keep minutes of all meetings of the Board.  Copies of the proceeding shall be made for distribution to the Board members with the agenda for the next regular meeting.  The official minutes of the Board of Education meetings and the master copy of the policy manual shall be kept in a fireproof vault.  Minutes shall be made available to the public for inspection within seven days after each meeting.

Recording of Votes

Motions or resolutions shall be recorded as having passed or failed, and individual votes will be recorded.  

Maintaining the Minutes

The minutes of meeting of the Board of Education shall be maintained as outlined below:

1. Content – Board of Education procedure

A. The date, place, and type of meeting

B. Members present and members absent, by name

C. Administrative personnel present and absent, by name

D. Call to order with time noted

E. Late arrival after Call to Order, and early departure prior to adjournment of members by name and time

F. Record of written notice of special meetings

G. Records of items of business to be considered at future regular or special meetings

2. Content – Board of Education actions

A. Approval or amended approval of the minutes of preceding meetings

B. Brief summary of each subject of the Board’s deliberations

C. Record of each vote indicating how each member voted if not unanimous. 

D. All Board of Education resolutions in complete context

9326 (b)

Maintaining the Minutes
E. A record of all contracts entered into by Board vote

F. All employment decisions acted upon by the Board as well as resignations or terminations or employment 

G. Financial reports, including collections received, a record of the Board’s approval of expenditures from the operating budget as well as the Board’s approval of adjustments, deviations, and over-expenditures of line items within the budget. 

H. A record of all bid procedures, including calls for bids authorized, bid waivers, bids received, ad other action taken.

I. Adoption of the annual budget

J. A record of all important correspondence

K. A record of the Superintendent’s reports to the Board and other important administrative reports. 

L. Adoption of all policies and bylaws, and approval of regulations as required. 

M. A record of all delegations appearing before the Board

N. Adoption of the annual school calendar

O. Approval of employee job descriptions as required 

Legal Reference:
Connecticut General Statutes




10-218 Election of Officers

10-222 Appropriations and budget

10-223 Duties of the secretary

 


1-21Meetings of government agencies
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9330 (a)

Bylaws of the Board

Board/School District Records

Any recorded data or information relating to the conduct of the public’s business prepared, owned, used, received or retained by the Board of Education or the school district, whether handwritten, typed, tape-recorded, printed, photostatted, photographed, or recorded by any other method is by definition a “public record” and access thereto during normal hours of business shall be granted to any citizen.  All such records shall be maintained at the office of the Superintendent of Schools, who shall be the custodian of all public records of the district.

Not included in the category of public records to which the privilege of access is given are the following:

1. Preliminary drafts or notes provided the custodian or the Board of Education has determined that the public interest in withholding such documents clearly outweighs the public interest in disclosure.

2. Personnel or medical files and similar files, the disclosure of which would constitute an invasion of personal privacy.

3. Records pertaining to strategy and negotiations with respect to pending claims and litigation to which the district is a party until such litigation or claim has been adjudicated or otherwise settled.

4. Trade secrets.

5. Test questions, scoring keys and other examination data used to administer a licensing examination, examination for employment or academic examinations.

6. The contests of real estate appraisals, engineering or feasibility estimates and evaluation made for or by the district relative to the acquisition of property or to prospective public supply and construction contracts, until such time as all of the property has been acquired or all proceedings or transactions have been terminated (except that the law of public domain is not affected by this provision).

7. Records, reports and statements of strategy or negotiations with respect to collective bargaining.

8. Records, tax returns, reports and statements exempted by federal law or stat statutes or communications privileged by the attorney-client relationship.

9. Names or addresses of students enrolled in the public schools without the consent of each student whose name or address is to be disclosed who is eighteen or older and a parent or guardian of such minor student.

9330 (b)

Availability of Records

Any person shall receive promptly on request, a plain or certified copy of any public record except those which access is not permitted under law, at a cost not to exceed twenty-five cents per page.  If any copy requested required a printout or transcription, or if any person applies for a printout or transcription of a public record, the fee shall not exceed the cost to the school district.  The district will require prepayment of the fee if the fee is estimated to be two dollars or more.  There will be no sales tax for this service.  There will be no charge if the person requesting the record is an indigent, the record requested is exempt from disclosure, or if, in the judgment of the custodian of records, compliance with the request benefits the general welfare.

An additional charge of one dollar for the first page and fifty cents for each additional page may be made for certification of any records or of any fact within the record.

The Superintendent, on behalf of the Board of Education, shall notify an employee in writing when a request is made for disclosure of the employee’s personnel, medical or similar files, if the Superintendent reasonably believes disclosure would invade the employee’s privacy.

Legal Reference:

Connecticut General Statutes

1-15 Application for copies of public records.

1-18a Definitions.

1-19(a) to 19(b) Access to computer stored records.

1-20a Public employment contracts as records.

1-21 to 1-21k  Meetings of public agencies.
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