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BETHANY PUBLIC SCHOOL DISTRICT MISSION STATEMENT 
 
 
In the Bethany Public School System, we believe our mission is to challenge and enable every student to become a lifelong learner 
and a literate, caring, creative, and responsible world citizen.  

We believe......  

• Educating children is our first priority.  

• Education is a community responsibility.  

• Parents, teachers and students share responsibility for the learning process, and therefore are partners in decision making.  

• Communication is essential to our success.  

• High achievement is our expectation for all.  

• Every student can learn and deserves an equal opportunity to learn.  

• Every student should be challenged to reach his/her full potential.  

• Every student has special gifts and talents to be discovered and nurtured.  

• Learning should take place in a safe, secure and positive environment.  

The acquisition of knowledge and basic skills should focus on active learning, using critical thinking and problem solving skills to 
produce resourceful learners who can interpret and apply their knowledge for lifelong learning.  
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BETHANY PUBLIC SCHOOL DISTRICT FIVE YEAR PLAN FOR 2007-2012 
 

GOALS 
 
   

1. The Bethany Public School District will continuously develop educational opportunities that maximize each student’s learning potential 
and will implement, assess, and improve a rich and challenging curriculum with a broad range of programs. 

 
2. The Bethany Public School District will develop and maintain a professional learning community in which parents, teachers and 

administrators will provide proactive coordinated support for every student.  
 

3. The Bethany Public School District will increase the level and effectiveness of communication to build public support for the resources 
necessary to improve student learning and to ensure a safe and secure learning environment. 

 
4. The Bethany Public School District will continue to promote the development of positive school and community spirit symbolized by 

good citizenship, community involvement, caring and respect for one’s self and others, understanding of and sensitivity to differences 
in people within the school and extended communities.  

 
5. The Bethany Public School District will ensure that the staff and students are fluent in the integrated use of technology and trained in 

maximizing the learning opportunities that technology offers so that students may acquire the 21st century skills necessary for success 
beyond Bethany Community School. 
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LETTER OF TRANSMITTAL 
 
Bethany Board of Education 
44 Peck Road 
Bethany, CT 06524-3105 
 
Members of the Bethany Board of Education, 
 
 The Proposed Budget for 2010-2011 as presented here represents our commitment to maintain a rigorous and pedagogically sound 
educational program.  The proposal does call for the reduction of 2.4 full time equivalent certified positions of which 2.0 represent general 
classroom positions.  Even with this reduction the budget seeks to maintain a healthy balance in our core programs despite increased costs in 
special education, salaries and health benefits and the uncertainty of State and Federal funding.  To meet this challenge in a fiscally 
responsible manner, this spending plan requests new funding only to meet the cost of mandated programs and to maintain commitments 
reached through collective bargaining and other contractual agreements.  The plan does reduce by fifty percent the contractual arrangement 
for interns with Quinnipiac University.  Savings were also achieved by restructuring non-certified support in specific areas such as the 
Library-Media Center and special education program and by setting a target for savings in medical health benefits.  Additional savings were 
achieved by leveraging conservative purchasing practices for supplies and text books in the current and previous budget and through creative 
utilization of Federal stimulus funds and collaborative purchasing in technology.  The proposed spending plan continues to support ongoing 
initiatives such as the Enrichment program, our enhanced programs in the Performing Arts and our school sponsored activities such as Band, 
Strings, Color Guard, Leadership Council, Robotics Club, Cross Country, Invention Convention and our BCS Broadcast.  This budget also 
supports our deep commitment to continuous student academic improvement through enhanced professional practice and professional 
development activities.  The professional staff will continue their work and involvement in a number of initiatives closely tied to this concept 
including their work in Professional Learning Communities, Response to Intervention, Positive Behavioral Supports and Reader’s and 
Writer’s Workshop.  It is my belief that the Proposed Budget for 2010-2011 as outlined in this plan will allow Bethany to maintain a vibrant, 
student-centered educational program. 
 
 
Sincerely, 
 
Timothy F. Connellan 
 
Timothy F. Connellan, Superintendent  
Bethany School District 
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BETHANY COMMUNITY SCHOOL PER PUPIL EXPENDITURES COMPARED TO 

ELEMENTARY DISTRICTS IN THE STATE AND DISTRIC REFERENCE GROUP  

Bethany Community School Per Pupil Expenditures are consistently below those of similar districts across the State and in the District 
Reference Group.  The information is based on the most recently published data compiled by the State Department of Education. 
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BETHANY PUBLIC SCHOOL DISTRICT PROPOSED BUDGET 2010-2011 
 

KEY FACTORS DRIVING THE BUDGET 
 

 
Special Education – Costs continue to increase, unanticipated tuition costs predominate 
 
State Reimbursement for Special Education – The Excess Cost Reimbursement Grant is likely to be capped at 70% 
 

• Districts will receive only a portion of the reimbursement to which they are entitled 
 
Federal Grants – Grants continue to erode for both Special Education and the Elementary and Secondary Education Act 
 

• The most optimistic outlook is for flat funding 
 
Health Benefits – Renewal rate projected at a target rate of 24.5% 
 

• Actively marketing the coverage to different companies 
• Actively marketing savings that could be achieved by selection of the High Deductible Health Plan 

 
Salaries – Required by law to maintain agreements reached through collective bargaining or other contracts 
 

• Certified teachers salaries increase by 4.25% 
• Paraprofessionals wages increase by 3.0% 
• Unaffiliated certified and non-certified salaries increase by 3.85% 

 
Transportation – Regular student transportation contracts increase by 2.0% 
 

• Special education transportation contracts increase by 2.0% 
 
Utilities – Heating oil increases by 4.0%  
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BETHANY PUBLIC SCHOOL DISTRICT PROPOSED BUDGET 2010-2011 

 

SUMMARY OF FEDERAL AND STATE GRANTS 

            
                    
  Amount by School Year   
    

  Category 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10^ 2010-11*^   
    
  IDEA 91,611 94,501 94,501 91,874 96,492 126,492 126,492   
    
  ESEA 102,959 100,922 86,925 76,726 70,278 87,605 87,605   
    
  Excess 112,819 159,630   
      Cost*                 
    
    
    
    
                    

IDEA Individuals with Disabilities Education Act 
ESEA Elementary and Secondary Education Act 
Excess Cost State reimbursement grant for special education costs 

* Estimate 
^ Includes ARRA funds 
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BETHANY PUBLIC SCHOOL DISTRICT PROPOSED BUDGET 2010-2011 
 

PROGRAMS 
 

The operating budget has been reformatted into three programs or cost centers.  Each of these programs has been 
defined by the services provided. 
 
General Education - All certified and non-certified staff together with all of the costs associated with providing the core of 
the general education component at Bethany Community School.  This includes all general education classroom teachers 
and support staff in both Upper and Lower House, Information Technology, Supplemental Support, Art, Music, Physical 
Education, Spanish, Enrichment, Curriculum and School Health services. 
 
 
Special Education - All certified and non-certified staff together with all of the costs associated with providing mandated 
services to students with disabilities as identified in Individual Education Programs.  This includes special education 
teachers, speech-language pathologists, school psychologists, a school counselor, paraprofessionals and related services 
such as physical and occupational therapy, transportation, tuition and specialized supplies and equipment. 
 
 
Administration and Overhead – All certified and non-certified staff together with all of the costs of administering the 
programs and operating the facility.  This includes the school office, Housemasters, the Board of Education office, 
Superintendent, fiscal and district operations, facilities management, maintenance, custodial, utilities, insurance and 
regular student transportation.  
 
 
These programs are further broken down into the categories of Salaries (certified and non-certified), Benefits (health, 
dental, insurance, social security, Medicare, retirement), Services (all contracts and purchased services including tuition 
and transportation), Supplies (regular instructional supplies, media supplies, text books, consumables) and Other 
(including equipment, dues and fees).  Administration and Overhead is broken down further to address utilities, facilities, 
maintenance and regular student transportation. 
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BETHANY PUBLIC SCHOOL DISTRICT 

TOTAL PROPOSED BUDGET 2010-11 EXPENDITURES BY PROGRAM 

 

 

 

General Education, 
$3,270,623, 51%

Special Education, 
$1,474,923, 23%

Administration and 
Overhead, 

$1,626,445, 26%

Expenditures by Program
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 BETHANY PUBLIC SCHOOL DISTRICT PROPOSED BUDGET 2010-11 

 

CAPITAL EXPENDITURE BUDGET REQUEST SUMMARY 
SHORT TERM FACILITY PLAN SUMMARY 2010-2015 

  COST   SCHOOL YEAR 
PROJECT ESTIMATE 10-11 11-12 12-13 13-14 14-15 

Main Building (built 1970 renovated 1997)        
Replace cafeteria floor*  $20,000  $20,000     
Telephone system $20,000  $20,000      
Replace chalkboards with EverWhite Magnetic dry erase boards $10,000    $10,000  
Technology Infrastructure $22,000 $22,000     
Replace smoke heads in Fire Alarm System $20,000 $20,000     
Science lab Furniture, Fixtures and Equipment $25,000 $25,000     
Annex 3 (built circa 1964 and renovated 1997)         
Remove asbestos tiles / treat / install new floor covering $90,000    $90,000   
Replace roof and remove asbestos  $100,000     $100,000
Replace chalkboards with EverWhite Magnetic dry erase boards $10,000    $10,000  
General - main Campus         
Complete replacement of water tank $25,000 $25,000     
Replace pump Well #3 $10,000 $10,000     
Baseball backstop replacement North Fields - Upper and Lower  $30,000    $30,000  
Replace oil tanks Annex 1 and 2 $20,000  $20,000      
Replace furnaces Annex 1 and 2 $30,000  $40,000      
Furniture replacement $20,000     $20,000   
Painting - specified areas $30,000   $10,000 $20,000   
Annexes 1 and 2 (built circa 1956 - 60) *           
Total by Year $482,000 $102,000 $100,000 $100,000 $90,000 $100,000
*Refer to Task Force Report and Facility Study             

 

 




